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Abstract 

In today’s competitive global environment, employee productivity is an essential element of a 

company’s success. Employee productivity can be significantly hindered by high levels of 

stress experienced in the work environment. Stress is a universal element and persons from 

nearly every walk of life have to face stress. Employers today are critically analysing the 

stress management issues that contribute to lower job performance of employees. The main 

aim of the study was to evaluate stress and its effect on employees’ productivity. 

This study is conducted on a company named: Resource Dimension situated in Islamabad. 

Descriptive survey was adopted as the research design. Simple random sampling was used for 

a size of 100 employees. Questionnaires and interviewswere used as a data collection 

instrument. From the results obtained, it was evident that there were many stress factors that 

the respondents endured, and the inquiry proved that stress had an effect on productivity. The 

majority of the respondents reported that there is a lot check and balance on employees, and 

employees have to face work-family conflict. Employees felt that the organization did not 

care about them was a reflection of huge dissatisfaction that undoubtedly lowered 

productivity. 

 

 

 
 

 

 

 

 

 

 



 

ii 
 

Acknowledgement 

I am grateful to Almighty Allah the most beneficent and the most merciful as without his help 

Iwas not being able to complete this project. I take this opportunity to express our profound 

gratitude and deep regards to my supervisor SamanJaved , for his exemplary guidance, 

monitoring and constant encouragement throughout the course of this project the support, 

help and guidance given by him helped me put together this project and gather all the 

necessary data. 

I am obliged to the staff members of Resource Dimension, for the valuable information 

provided by them in their respective fields. I am grateful for their cooperation during the 

period of our project. 

In the end, I cannot forget the appreciation and encouragement from my family and friends 

that they gave throughout my academic life. 

  



 

iii 
 

 
 

Dedication 

I dedicate this project to my parents and teachers, who taught me to think, understand and 

express. I personally feel that their inspiration, guidance and dedication enabled me to pursue 

this project to a successful end. 

 

   



 

iv 
 

Table of Contents 
Dedication ............................................................................................................................................... ii 

Acknowledgement .................................................................................................................................. ii 

Chapter 1 ................................................................................................................................................. 1 

Introduction ............................................................................................................................................. 1 

1.Introduction .......................................................................................................................................... 2 

1.2 Company Background ...................................................................................................................... 3 

1.3 Company History .............................................................................................................................. 5 

Our Vision ............................................................................................................................................... 5 

Our Mission ............................................................................................................................................ 5 

Our Core Values ..................................................................................................................................... 6 

Trust .................................................................................................................................................... 6 

Respect ................................................................................................................................................ 6 

Belief ................................................................................................................................................... 6 

Our Core Principles ................................................................................................................................. 6 

To Serve .............................................................................................................................................. 6 

To Render............................................................................................................................................ 6 

To Maintain ......................................................................................................................................... 6 

1.4 What We Do ..................................................................................................................................... 7 

1.5 What We Provide to Our Employees ................................................................................................ 7 

Competitive Salaries ........................................................................................................................... 7 

Growth Package .................................................................................................................................. 8 

Shift Allowances ................................................................................................................................. 8 

Annual Bonuses .................................................................................................................................. 8 

Annual Leaves Encashment ................................................................................................................ 8 

Monthly Performance Rewards .......................................................................................................... 8 

Overtime Bonuses ............................................................................................................................... 8 

Paid Holidays ...................................................................................................................................... 8 

Flexible Working Hours ..................................................................................................................... 9 

In-house Prayer Halls .......................................................................................................................... 9 

Quarterly Picnics ................................................................................................................................. 9 

In-house Subsidized Cafeteria ............................................................................................................ 9 

Hostel Facility ..................................................................................................................................... 9 

Monthly Departmental Outings .......................................................................................................... 9 



 

v 
 

Transport Facility ................................................................................................................................ 9 

Monthly Organizational Lunch ......................................................................................................... 10 

Health Care Services ......................................................................................................................... 10 

Mandatory Provident Fund (MPF) .................................................................................................... 10 

OPD for Self ..................................................................................................................................... 10 

Interest Free Loans ............................................................................................................................ 10 

Technology Infrastructure ..................................................................................................................... 10 

Featured Jobs at Our Client Organizations ........................................................................................... 11 

Chapter 2 ............................................................................................................................................... 13 

2 The Problem ....................................................................................................................................... 14 

2.1 Statement of Scope ......................................................................................................................... 16 

2.2 Objectives of the study .................................................................................................................... 17 

2.3 Project Benefit ................................................................................................................................ 17 

2.4 Key Success Factors ....................................................................................................................... 17 

2.5 Major Deliverable ........................................................................................................................... 17 

2.6 Project Goal .................................................................................................................................... 18 

2.7 Job Stress ........................................................................................................................................ 18 

2.7.1 Factors that Result in Job Stress .............................................................................................. 19 

Work Overload .............................................................................................................................. 19 

New Technology ........................................................................................................................... 20 

Support at Work ............................................................................................................................ 20 

Job Clarity ..................................................................................................................................... 20 

Long Working Hour ...................................................................................................................... 20 

Family ........................................................................................................................................... 20 

Stress Response Stages ..................................................................................................................... 21 

2.8 Employee Performance ................................................................................................................... 21 

2.9 Employee Turnover ........................................................................................................................ 22 

Chapter 3 ............................................................................................................................................... 24 

3 Methodology ...................................................................................................................................... 25 

3.1 Research Design .............................................................................................................................. 25 

3.2 Study Population ............................................................................................................................. 25 

3.3 Questionnaire .................................................................................................................................. 26 

3.4 Interview ......................................................................................................................................... 26 

Chapter 4 ............................................................................................................................................... 27 



 

vi 
 

4 Analysis ............................................................................................................................................. 28 

4.1 Finding ............................................................................................................................................ 40 

4.2 Recommendations ........................................................................................................................... 43 

4.3 Conclusion ...................................................................................................................................... 44 

 

 


