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Abstract

improve the organization performance is the main objective for the organizations that
nds on employees’ performance. Employees’ performance can be improved by perfect
e of performance appraisal system. This study is aimed towards the awareness of
employees’ regarding appraisal system and how they can improve their performance. This
dy was conducted on Hunbul Textile (Pvt.) Ltd in which we recommended new appraisal
through which employees can be measure according fo their performance. This new
praisal system is already used in different top ranking textile industries working in Lahore.
primary data was collected through open ended questions by GM-HR of Hunbul Textile
: d their employees who are dissatisfied with the appraisal structure/system. This study
cluded that employees’ are well aware about appraisal system use in their organization, it
also analyzing that there are some factors that can use to improve the employees’
ormance i.e. recognitions and rewards system, career developments (like trainings and
yelopment and work related workshops) and corporate culture values that can affect the

mployees’ performance in a positive way.
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