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ABSTRACT

The ability to sustain an organizations work force is known as
employee retention. In today’s extensive competition, turnover
and employee loss are commonly faced factors. Every organization
creates strategies, uses theories and implements plans to retain

employees.

The retention of employees seems most pivotal in the software
industry; similarly at DigitalSpinners, as skilled employees are
not only difficult to train, but their cost over time in form of

investment is not reversible.

Employees are the pivotal factor of any organization. Their
motivation and satisfaction in the long run lead towards better
and healthier work places. The art to manage the Tfit between
person/organization, and work Hlife balance, helps 1indulge

towards a sustainable and productive work environment.

The ability to understand employees 1iIs an art and to then
analyze the outcomes helps better the chances of employee
retention. Employee retention not only decreases turnover but
also helps build employee loyalty and build goodwill 1iIn the

industry for future development.



DEDICATED

“To the Everlasting Love of My Parents and Husband”.



TABLE OF CONTENTS

INTRODUCTION ...cocuuiiiiinuiiiiiniiitieniiiiieniiiiessiiiirsseitisssertesssettssssietersssistesssestessssestessssssesssssssessssssnes 1
RESEARCH TITLE . eetttteeeee s ettt et e e e e sttt e e e s e sb ettt e e e s e s bbb et e e e e e semn b e e e e e e e e e saamsbeeeeeeeeesananaraeeeeeesesannnrnnnens 2
RESEARCH PROBLEM ....cttttiiiiiietttteeee e e sttt e e e e e sttt et e e e s e saasbb bttt e e e s s e n e bt e e e e e e samnbee et eeeeesaansneeeeeeesesannnrnnnens 2
OBUECTIVES +euittttteteeeee sttt et te e e s e st ettt e e e s e s eb et e e e e e s e s asas e e ee e e e e e saann b e e e e e e e e e saana b e bt eeeeee s ansbeeeeeeesesannnnnaneneeesss 3
RATIONALE FOR RESEARCH ......uuuuutututueutueusussesenesesssessssssnssssssesessssssssssssssssssssssssssssssssssnsssssssssssnsssssnsnsnsnsnsnsnsnsnnns 4
RESEARCH QUUESTIONS ..eeeeeeeeiuuuttttteeeeesaautstetteeesesauusseteeeeesasaunsssaaeeeessasaunseetaeeeessasansneeeaeeesssasansseeaeeeesessnnnsnneees 5
THEORETICAL FRAMEWORK ... s 5
HY P OTHESIS. ¢t ettt ittt ettt ettt e e e e s e s bbbttt e e e s e s bbbt e e e e e s e n b e e e e e e e e e s e nsreeeeeeeeesaansraeeeeeesesannnrnnnens 6
INTRODUCTION TO THE ORGANIZATION .. uueuittttteeetesiiirtteeeessesaiseeeeeeesssesanbeeteeeesssannneeeeeeesesanansreneeeessesannnsnnnens 7
LIMITATIONS ettt ettt ettt e e e ettt e e e e sttt e e e e s e s ne b et et e e e sesn s be s et e e e s s s e s s be e e e e e e e e saansreeeeeeesesaansreeeeeeesesannnennnens 8
KEY=TERIMS .ttt s 55 s e s e 55 e 555t 5555555655555 5 5555565656 s e s e st s enemenenenenenenenennns 9

LITERATURE REVIEW .....cieuiiiiiiiiiiiitiniiiiiinieinieniniiiieteeiteaitteeteasittsseressistssistsssersssstssssssssesssssssssessnsans 13

RESEARCH METHODOLOGY ......uuiiiiiiiiiiieiiiiee et e st r e s st e s s e e s s resss e e s s mneeessanrenessanrenesesnnenessnnnens 36
IMIETHOD OF STUDY .eettttettiiieiiintitteeeesseeiiieettteeessesaaistb et e e e e s sesasnreeeeeeesesasasnnab et eeesssasannbebaeeeesssannsnanaeeaesssanannne 37
SAMPLE ettt ettt e ettt et e ettt e e e s e e e e et e e s e b et e e e e e e e e e b aa e et e e e e e e e e e ae et e e e se e rb e e e e e e e sanaaneaeeeeeeens 37
INSTRUMENTS AND IMTEASURES ....vtttttteetieiiintrtteeeessesiimtseeeeesssesunsesteeeesssesannraseeeeesssasannbeseneeesssanansnenanesesssanannne 37
QUUESTIONNAIRE ...cctttttteuutteteeeeeesaeaunreteeeeessaausseeeeeeesssaaaasseeeseeeessaasssaaeeeeeaesaunssbaeeeeessasannnsneaeaeessasannneneeaeenens 38
INTERVIEWUS ...ttt ettt 5 5555555555555 5555555555565 5 56565 e s e s e s e semememenennnnnnnnnnns 39
SECONDARY DATA ittt ettt ettt e e s e sttt e e e e s e s bbb et e ee e e s e s aan bbb et e eeessaannbebeeeeeessanannneaeeeaesns 39

DISCUSSIONS OF RESULTS.......ooiiiiiiiiiiiiiiiiiiii ittt aba e s saba s e s 40
SURVEY RESULTS OF THE EMPLOYEE QUESTIONNAIRE ..eeeetiiiuitrttereesseeiinrreteeesssesanmereeeeesssesannneneresesssanansneneeeessens 41
EMPLOYEE INTERVIEW RESULTS ....tutututueutuenenenenenenenesssesessnesssesesessssssssssssssssssssssssssssssssnsnsssssssssnsnsssnsnsnsnsnsnnnnnnns 53
SURVEY RESULTS OF THE MANAGEMENT QUESTIONNAIRE «....uuvttttreeeeeraiurrteeeeessesannrreeeeesssssanneseeesesssassnnseeeeeessens 56
MANAGEMENT INTERVIEW RESULTS ....tutututututuuuentusnensuenesenesesesessssssssssssssssssssssssssssssssssnsnsssssssssssnsssnsnsssnsnsnsnnnnns 63
FINDINGS AND ANALYSIS .. cttttteiiunrteteteessesainereteeeessesanmertteeesssasannreaeteeesssasannsasaeesesssasannseseaeeesssanansnenanesesssanannne 66

CONCLUSION ...ttt et sb e sba s e s s b s e s s s b e e e s sb b s e e s sba s e s s sbasesssanas 69

RECOMIMENDATIONS. . ......cootiiiiiiii ittt e e e s s a s e s s e s e s s sabae e s ssanas 73

BIBLIOGRAPHY ...ttt ettt e et e s st r e s e e e s e n b e e e s e s s e e e s e nre e e s enreeeesanreeeeennnenessnnnens 78

APPENDIX ...t e et e e e a e e e e e s s snens 84



LIST OF FIGURES

FIGURE 1-1: THEORETICAL FRAMEWORK L.....ccutiiiiiiiiiiiiieeiieesite e sttt e st stte e st e et eesat e ettt e sateesbteesaaeebaeessteenbaeenseesbaeenseesase 5
FIGURE 1-2: THEORETICAL FRAIMEWORK 2........ccettiiiiiuiitttteeeaaautteteeeesaaaaseteeeeeeaaauabeeteeeesesansseeeeeeeesaanssnaeeeeeesaannneeeaeeesasannraes 6
FIGURE 2-1: FREQUENCY DISTRIBUTION OF THE EMPLOYEES’ TIME-PERIOD OF BEING EMPLOYED AT DIGITALSPINNERS..............ccennue 41
FIGURE 2-2: FREQUENCY DISTRIBUTION OF THE EMPLOYEES SATISFACTION WITH THEIRJOBS..........uutiiiiireeeeniireeeeeeeeeainneeeeeeeeeaas 42
FIGURE 2-3: FREQUENCY DISTRIBUTION OF THE EMPLOYEES VIEW ON REASONS FOR STAYING WITH DIGITALSPINNERS ..........c.ceeennene 43
FIGURE 2-4: FREQUENCY DISTRIBUTION OF EMPLOYEES VIEW ON VARIOUS ASPECTS OF EMPLOYMENT ......cceviureeennirreennneeessnreennnne 44
FIGURE 2-5: FREQUENCY DISTRIBUTION OF THE EMPLOYEES VIEW ON THE SUPERVISION/IMANAGEMENT ..........ccveireereenrenerenrnenens 46
FIGURE 2-6: FREQUENCY DISTRIBUTION OF THE EMPLOYEES VIEW ON THE LEADERSHIP .......ccuveevviiierienieenereesneenireesaeeseneesseesans 48
FIGURE 2-7: FREQUENCY DISTRIBUTION OF THE EMPLOYEES VIEW REGARDING THE FULFILLMENT OF THEIR EXPECTATIONS................. 50

FIGURE 3-1: FREQUENCY DISTRIBUTION OF THE MANAGEMENT’S VIEW ON REASONS FOR EMPLOYEES LEAVING DIGITALSPINNERS ..... 56

FIGURE 3-2: FREQUENCY DISTRIBUTION OF THE MANAGEMENT’S VIEW ON REASONS FOR STAYING WITH DIGITALSPINNERS............... 57
FIGURE 3-3: FREQUENCY DISTRIBUTION OF THE MANAGEMENT’S VIEW ON THEIR ROLE AND EFFORTS ......ccceviuiieernireesnieeeesnieeeennnns 58
FIGURE 3-4: FREQUENCY DISTRIBUTION OF THE MANAGEMENT’S VIEW ON THE FULFILLMENT OF EMPLOYEE EXPECTATIONS............... 60

v



	TitlePage
	The role of organizational reward systems towards employee retention at DigitalSpinners

	Abstract

