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ABSTRACT

Purpose:

The focus of current study is to understand the effect of Training and Development, On the 
organizational performance. Moreover, the study was to investigate whether training and 
development has impact on employee performance in automobile industry in Karachi, 
Pakistan. Six main companies of the automobile industry, including Pak Suzuki, Indus 
Motors, Ghandhara Nissan, Razisons, and Thai Engg and Aviation Industry were chosen for 
the study.

Methodology:

This research is quantitative in nature, data for the research have been collected through 
primary source that are from questionnaires surveys i.e through an adapted questionnaire from 
the six chosen companies. A total of 400 respondents were taken as a sample size. Data were 
collected from early to mid-career professionals. SPSS software was used to interpolate the 
data through tests like Cronbach Alpha, Regression, and Correlation.

Findings:

The result showed that there was significant relationship between the variables, the Pearson 
correlation was used in study and Cronbach Alpha for each questionnaire was obtained. The 
result showed that there was significant relationship between the variables, in the case of 
independent variables like training need analyses, training environment and contents, training 
methods, training evaluation, and trainer’s competency; all five hypotheses have been 
accepted, since all I Vs have a significant positive impact on Organizational Performance.

Implications:

This study is considered quite useful for the management of the automobile industry to 
ascertain the effectiveness of existing training and development practices. Other 
manufacturing sectors may benefit from the findings of this study. The researchers and 
academia may also benefit from the study.

Keyword: Organizational performance, training need analysis, training environment, 
training contents, training methods, training evaluation, trainer competency

IX



Spring 2021 59858

TABLE OF CONTENTS

Title page

Approval Sheet ii

Declaration 111

Plagiarism Test Report IV

Dedication v

Acknowledgement .vi

List of figures .Vll

List of tables vm

Abstract IX

Table of Contents x

1CHAPTER 1: INTRODUCTION

Background of Study........................

1.2 The Automotive Industry in Karachi

Problem Statement.........................

1.4 Research Questions.........................

Research Objectives.......................

Scope of the Research....................

Limitations of Study.......................

Organization of Thesis....................

CHAPTER 2: LITERATURE REVIEW........

11.1

3

31.3
4

41.5
51.6
61.7
61.8
8

8Significance of Organizational Performance

Training and Development...........................

Training Assessment....................................

Employee Analyses......................................

Task Analyses...............................................

2.1
82.2
92.3
92.3.1

102.3.2

x



Spring 2021 59858

HRM Training Practices.........................................................

2.3.3.1 Induction Training............................................................
2.3.3.2 On-job training.................................................................
2.3.3.3 Off-the-job training............................................................

2.4 Components of Training and Development...........................

2.4.1 Training Need Assessment.....................................................

Training Environment and Contents.....................................

2.4.3 Training Methods..................................................................

2.4.4 Trainer’s Competencies..................................................................

2.4.5 Training Evaluation................................................................

Organizational Performance...................................................

2.5.1 Relationship between TNA and Organizational Performance

2.5.2 Relationship between Training Environment & Contents and Organizational

Performance

2.3.3 10

10
11
11
11

11
2.4.2 12

12

12

13
2.5 13

14

14

Relationship between Training Methods & Organizational Performance

2.5.4 Relationship between Trainer’s Competence & Organizational Performance .... 15

2.5.5 Relationship between Training Evaluation & Organizational Performance........ 15

Benefits of Training and Development 

Research Hypotheses...........................

2.8 Conceptual Framework.......................

CHAPTER 3 : RESEARCH METHODOLOGY.

2.5.3 14

2.6 15

172.7

18

19

19Research Approach....................................................

3.2 Research Design.......................................................

Research Population.................................................

Sample Size..............................................................

Figure 2: Sample Size Calculator..............................................

Research Instrument.................................................

Data Collection.........................................................

3.7 Data Analyses Method.............................................

Table 3: Summary of Research Instrument.............................

CHAPTER 4 : DATA INTEGRATION AND ASSESSMENT

3.1

19

193.3
203.4
20

213.5
213.6
21

22

23

xi



!
:

Spring 2021 59858

4.1 Reliability Test................................................

4.2 Hypothesis Testing Using Correlation............

Explanation of Mean and Standard Deviation Table
4.3 Pearson’s Correlation.....................................

4.4 Regression Test..............................................

Explanation of Model Summary..............................
Explanation of ANOVA..........................................
Explanation of Co-efficient Test.............................
Explanation of Summary of Hypothesis..................

23

25

26
26

29

29
30
31
32

CHAPTER 5 : DISCUSSION 33

Training Need Assessment....................................

Training Environment and Contents.....................

5.3 Training Methods...................................................

5.4 Trainer’s Competencies..........................................

Training Evaluation................................................

CHAPTER 6 : CONCLUSION & RECOMMENDATIONS

5.1 33

5.2 33

34

34

355.5
36

366.1 Conclusion..................................

Recommendations.....................

Suggestions for Future Research

376.2
386.3
40REFERENCES

42Annexure “A”

xu


