Major: SUPPLY CHAIN MANAGEMENT
S. No. (25)

INVENTORY ISSUES AFTER COVID 19 FACED BY AMAZON
PRIVATE LABEL SELLERS IN PAKISTAN

UNIy,
,zgé“ %,,

@ LT :\4

Maheen Sohail 01-220181-014 (25)
Waleed Ahmad 01-220181-031 (25)
Nazir Ali 01-220181-024 (25)

Supervisor: Adil Hashmi

Department of Management Sciences

Bahria University Islamabad

Spring 2021

1|Page



Table of Contents

(O 1T 1 41 1) o OSSPSR

INTRODUCGTION. ... oottt sttt et s e e e

ToT AMIAZON ..o e et ettt e e et ————a et e ettt ——————aettenaa———

1.2 Amazon Comes tO PaKISTAN ....oevveeieeee et et e e e e e e eeeae e

1.3 PTOJECE PUIPOSE ...ttt ettt ettt ettt e et e et e sabeebeeenbeesnneenseens

1.4 PTOJECE GOAL ..ottt ettt et e st e et e e s taeenbeesseeenbeessaeenseensaesnseennneans

1.5 Statement Of SCOPE ...oveiiiieiiiiiee ettt sit e et e st e e beeeteesaeeens

1.6 PTOJECE ODJECLIVES ..uvvieiiiiieiiieeeiiee et ee ettt e et e et e ettt e e stteeetaeeeateeessaeesnsaeeesseeenssaeenssaeensseeesseennes

1.8. L SPECITIC ..ttt ettt et e et e e se et et e ae e seentesreeneenaeas

LB 2 IMBASUTADIE .. e e e e e e e e e e e e e e e e e e e e eeeeeens

1.6.3 AQrEEA UPON ...ttt ettt ettt e e ta e te e e aeeeae et e aeeaeenes

1.6.4 Realistic

2|Page



1.60.5 TIME-BASEW ... e e e e e e e e e e e e e e e e e e e e e e e e aaaeaaaaaaaeaaaaaaaaaaaaaaans 9

1.7 Anticipated BenefitS........ccoiiiiiiiiiiiiceie ettt e e e aae e e aaeeen 10
1.8 ASSUIMIPLIONS ...vveeeiieniieeiiieite et estteeteesteeeiteestteesseesaeeesseensseenseessseesseassseenseessseanseessseesseesaessseans 10
1.9 Potential RISKS .....cccciiieiiieiiie ettt et e et e et e e st e e st e e sabaeesnseeennseeesseeas 10
1.10 KEY SUCCESS FACLOTS ..eiiiiiiiiieeiiiiie ettt e e e e ae e e et e e e et ee e e e anaaeeeennnneas 11
L.11 Major DElIVETADIES. ....cccueiiiiieiieciieeieeeiee ettt ettt ettt et e esaeetaeeabaeseessseennneensaens 11

1.12 Estimated Time FTame ..........cccoiiiiiiiiiieieieeeeee et s 12
L@ 1 T2 1] 1) OO SRRPPRPRR 13
PROBLEM IDENTIFICATION.......oooiiiiiiiiiee ettt sttt et 13

2.1 Broad Problem ATCA .......cc.eeiiiiiiiiiiieiieeee ettt et ettt et e 13
2.2 Pakistan to Be Added to Amazon’s sellers list within Few Days .........cccocceeviiiiiniiniienenn 14

2.3 Pakistan Requests Amazon to Allow 39 Exporters to Sell Directly on E-Commerce Platform

....................................................................................................................................................... 15
2.4 How Pakistanis can Start Selling on AmMAazon ..........ccceevuieiieriiieniienieeieee e 17
2.5 Import Products from USA in PakiStan ...........ccccceeriiiiiiiiiiiiiiiiciece e 20

3|Page



L0 1T 1 41 1) K PP UUPRUSPUPRR 24

LEVERAGING AMAZON FBA FOR ONLINE SALES SUCCESS........cccoviiiieiereeenee. 24
3.1 What is AMazon FBA? ....c..ooiee ettt e 24
3.2 24/7 AMAzZON CUSLOMET SEIVICE ....verureiieutieiieriienieeteeteeteeitesteenteestesttesteesesseeseestesseesesneenieens 24
3.3 The EvOlution Of FBA .....ceuoiiiiee ettt ettt e e e e enaae e ennee s 25
3.4 The Newest Changes and Features of Amazon FBA.............cccoieviiiiiinii i 25
3.5 The Costs OF FBA ...t ettt et 26
3.6 The Pros and Cons Of FBA ......c.ooiiiii et 27
3.7 Amazon FBA vs. Seller-Fulfilled Prime ..........cccccoooiiiiiiiiiiniieeeeeeeeee e 30
3.8 Tips, Tricks and Tactics for Maximizing FBA Sales ........cccccoveiiiiiiiiieiiieeieeeeeecee e 31
3.9 Using FBA the Right WA ....cccviiiiiieiiieeeee ettt e 32
L@ 1 T2 1] 1) o TSP RRPS 34
WAYS TO MANAGE AMAZON’S QUANTITY LIMITS FOR NEW PRODUCTS .........
34

4.1 Action 1: When You Run Out of StOCK .....cocueiiiiiiiiiieeeee e 34
4.2 Action 2: Don’t Try to Cheat the SYStem ........cc.eeviiiiiiiiiiiiii e 35

4|Page



4.3 Action 3: Using a 3PL Warehouse, or your own Home / Office ..........ccocovvvveiiiiiieeniieennnnn. 36

4.4 Action 4: DON’E PANIC ..eccuviiiiiiieiie ettt et e et e s e e sata e e s enae e ssaeenneeenenes 37
L0 1T 1 41 1) g SRS 38
PROPOSED SOLUTION AND ITS BENEFITS.......cccoiiiieeeeeee e 38
5.1 PropoS@d SOIULION .....eiiiiiiiiiiiieeieeeie ettt ettt stt e e b e e s saeenbaessaeenseessaeensaensnaans 38
5.2 Benefits of the Proposed SoIUtioN...........cceeruiiiiiiiiieiiiciieeee e 39
REFERENCES ...ttt e e e e e e e et e e e e ta e e e e s ssaaeesessaeeeennssaaeeannsaeaaens 41

S5|Page



