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1. Introduction

1.1. Background of the Study

In a competitive environment the workforce of an organization is one the most critical
determinants and significant cause that add and contribute to its success. This study focuses on
studying the employee attitudes in the universities of Islamabad and Rawalpindi. The education sector
being a pure service industry makes this study even more meaningful as employee behavior matters
the most in a service industry. Our first variable is Ethical Leadership, which is a type of leadership in
which the leader adopts a conduct that is good for everyone and is accepted by and appropriate in
every sphere of their personal and professional life. It comprises of three major elements: ethical
leaders serves as an example for his followers, he is a good communicator and he emphasizes on the
importance of ethics. There are many types of leaderships like Charismatic leadership, Visionary
leadership, Coaching Leadership, facilitative leadership etc. But this study focuses on Ethical
Leadership as we have observed the growing need for guidance for employees in higher education
industry on ethical basis to satisfy their attitudinal needs to ensure the smooth delivery of their core
item i.e. Education. Universal values that are considered to be moral are the main component of the
process of Ethical Leadership and this ultimately leads to the development of the dynamism in the
individual’s personality (Brown, Trevifio & Harrison, 2005; Avey, Palanski & Walumbwa, 2011).
However Unethical behaviors, for instance verbal abuses, misuse of organization’s time, blaming
others, favoritism and extra publicizing of specific ethical leadership failures are well-known among
the important personnel of the organisations. So organizations needs to be aware of such short
comings of unethical behaviors and focuses to promote a culture of ethical norms (Sarwar, Ishaq,
Amin, & Ahmed, 2020). According to Resick, Hanges, Dickson & Mitchelson (2006) there are 6
fundamental characteristics of a leadership that is said to be ethical, which are as follows; ethical
awareness, community/individual-orientation, possession of a solid character and integrity,

encouraging and empowering, motivating, and managing ethical accountability.

Our second variable is Job Satisfaction, which can be described as the contentment of an
employee regarding his job or whether he/she likes his job, its individual aspects, for example the
tasks’ nature and the immediate supervision. For quite some time Job Satisfaction is seen to be a
consequential area (Akfopure, 2006). Job satisfaction is also considered crucial for many aspects, one
of which is employee wellbeing as well as employee retention (Dicke, Marsh, Parker, Guo, Riley,
& Waldeyer, 2019). Job Satisfaction is one of the very crucial concepts that have been studied upon
in the organizational studies as it has a direct connection with the overall productivity of the
organization and the wellbeing of employees. It is an employee’s feeling of success and achievement
(Kaliski, 2007). According to Gopinath, Yadav, Saurabh, & Swami, (2020) University

academicians are considered as a main component and part of education system so they



