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DEMAND AND SUPPLY CIRCLE OF HUMAN IN HUMAN RESOURCE

Abstract

Demand is the process of estimating the numbers of people required and the likely skills and
competences they will need. We can say that demand of resources is a challenge for HR across the
world. Companies has to face challenges of attracting and retaining the suitable resource for
organization development Supply is number of people likely to be available from within and
outside of the organization having allowed for absenteeism, internal movement and promotions,

wastage and changes in hours and the conditions of work.

This forecast is a process of ascertaining required future demand of skilled people resources

required as per projected capacity for business need (Sukhdeep Kaur, 2019)

Planning also involves job analysis, which consists of the preparation of job descriptions and job
specifications. Planning is one of the most important element for an organizations to get the exact
flow of demand and supply. The human resource management practice is being changed in
telecommunication sector a lot as in Pakistan telecommunication sector are margining together for

better development of the organization.

Telecom sector in Pakistan includes the federal structure of work the employees are very much
outfitted with modern techniques of working on computers. Human resource of planning is
considered as the primary debate among the policy makers that to invest in workforce will bring
them good result in terms of performance. The significant tools of human resource planning like
selection, training, benefits/incentives, and employee promotion makes HR of telecom companies

more strong than any other sector in Pakistan.



DEMAND AND SUPPLY CIRCLE OF HUMAN IN HUMAN RESOURCE

Acknowledgement

First of all, I would like to thank the Almighty ALLAH, the most merciful and generous. Whom
provided me with excellence and intelligence to comprehend opportunities presented to me. And

whose innumerable genius empowered me with strong mettle to achieve my objectives.

I would furthermore like to prompt my gratitude to my teacher and supervisor Sir Haider Ali Shah,
a trustworthy and well known personality at Bahria University, for helping me a lot in providing
unfailing direction, backing and encouragement to complete my thesis. Sir you have been helpful
and persistent, in commending me outlines of my task, for which I have finished it adequately and

furthermore on proper way.

Besides I would like to thank my parents, for giving me direction and motivation at all the times,
and their untiring support and countless prayers offered for me throughout my whole course of

life.

I would like to thank my beloved husband who is the biggest support of my life. Thank you for
supporting me for everything and especially I can’t thank you enough for encouraging me

throughout this experience.

Thank You All Very Much!



DEMAND AND SUPPLY CIRCLE OF HUMAN IN HUMAN RESOURCE

6
Contents
Chapter: 1 INErodUCHION ..........cocviiiiiiiieeeeeee e e s s reennee 8
1.1 Back@round of STUAY: .......cocoooiiiiiiie e s e 8
1.2 Purpose of the STUAY: .........c.oooiiiiiiii et 8
1.3 Problem Statement: ...........c.coouiiiiiiiiiiiiiieiie ettt st be e nae 9
1.4 ODjJectives OF SEUAY:......c...ooiiiiiiiieeet e ettt sttt st bt e bt e bt e sbe e beesbeenea 9
1.5 MethodoloZy & SCOPE: .....coviiiiiii et e ne 10
1.6 Significance of STUAY: .........cccoooiiiiiiii e e 10
1.7 Hypothesis DevelOpment: ..............ccooiiiiiiiiiiiiiee e e 12
1.8 Theoretical MOel: ..........c.cooiiiiiiiiiee e s e e e senees 12
Chapter :2 Literature ReVIEW ..........cccoiiiiiiiiiiiiii et 13
2.1 OVerview of RUINAN FESOUICE: .......ccccuiiiiiiiiiiieiiie ettt ettt e e site e s bt e s bt e e sabeesabeesbeeesabeesaseeas 13
2.1.1 Promoting employee within the organization: ..................c.cccoiiiiiiiiii e 13
2.1.2 Talent competition within Organmization:...............c.c.ccoooiiiiiiiiii e 14
2.1.3 Population movement trends: ..........c.cceeriiiiiiiiiiiiiie e 14
2.2 HR POLICY ...ttt et e et e s et st s et s e s e e st s et 17
2.3 Job SatisTACION: .......ooiiiiiiie ettt e s e st e e e aes 18
2.4 IMLOTEVALIOM: ...ttt ettt ettt es s et e b e ses e et e s s eb ses s e e b sesses e e ebe seseneeere sensenenes 20
2.4.1 Maslow’s-Hierarchy of Needs Theory............ccoooiiriiiiiiiiii e 21
2.4.2 Physiological or Basic NEEdS............ccocuiiiiiiiiiiiiiieeiee e 21
2.4.3 SAFELY MEEAS: .....oouviiiiiieiie et et e st e e hb e e bt e s be e e bt e e sabeesbee e bae e eares 21
2.4.4 BelONGINEGS NMEEUS: ... ..eeeiuiiiiiiiiiiieiie ettt et et e st e s bee e sbee s bteestbeesabeesabeeesabeesabeesabeessbeesaseesseenns 21
2.4.5 ESTEEIM NMEEAS: .......eeiiniiiiiiieiiie ettt e s e et e ss e e s b et e bt e e s ar e e s b e e e ne e e sare e sne e e rae e enees 21
2.4.6 Self-actualization NEEdS: .............coiiiiiiiiiii e e 21
2.4.7 Alderfer’s Three -Party Hierarchy of Needs:............cccccooiiiiiiiiiiiiieee e, 22
2.5 DIStributive JUSTICE: .......oooiiiiiiee e 22
2.6 Recruitment and SEIeCION: . ............ccuiiiiiiiiiiiie e 25
Chapter :3 Research Methodology ..............cocoiiiiiiiiiiiii e e 26
Bl PRIIOSOPRY: ..o e e e e e e e s 26
3.2 ReSearch APPIroach: .......oocooo ittt et e st e e et e e st e e sbe e e saaeesabee s 26
3.2.1 Methods of Data ColleCtion:.............c.cccoouiiiiiiiiiiiiiieee e 26
3.2.2 Primary and Secondary ReSearch:.............coccooviiiiiiiiiiiiiiiiiecctceeeee ettt 26



DEMAND AND SUPPLY CIRCLE OF HUMAN IN HUMAN RESOURCE

7
323 POPUIAION: ..ot e r e e 27
3.2.4 Sampling TechniqUe: ............ccoooiiiiiii e e e 27
3.3 Data Collection and ANALYSIS ..........coceiiiiiiiiiiiie e e 27
3.3.1 Data ColIECtiON: ........ocueiiiiiiiiiiet et ettt ettt sh e sat e sttt ettt e b e et e e nreenree e 27
3.3.2 DAta ANALYSIS:...c..oiiiiiiiiiie e e et s eane s 27
3.3.2 Measurement SCALE: ..........coc.oi ittt st e e b e e enaeesaree s 27
Chapter:4 Analysis and DiSCUSSION ............cociiiiiiiiiiiii e e 28
4.1 INEFOAUCTION. ..ottt ettt eb s et ses et e e bbb st s bbb et ettt en e een 28
4.2 Reliability TSt .......coouiiiiiiiiiiiee ettt sttt ettt ettt et e s be e s b e naee e eanean 28
2.1 HR POLICY ut ettt ettt ettt st et n e e n e e nreennee s 28
4.2.2 JOD SAtISTACLION .....oovviiiiiiiiie ettt st st b e s b e e e aee s 29
4.2.3 DiStributive JUSTICE .....cccoveiiiiiiiiiii e e 29
.24 IMIOTIVATION.......oeiiiiiiiiieetie ettt et s e st e s bt e st e e s b et e be e e sareesareeebne e senneesnnees 30
4.2.5 Recruitment & SeleCtiOn ............coceiiiiiiiiiiiiiiic e 30
4.2.6 HUMAN RESOUICES ......cooiuiiiiiiiiiiiiiieeiite ettt ettt ettt e st e st e e sbee e sabeesbeeesabeesabeesabeeennteesareens 31
4.7 Correlation ANQIYSIS.............oiii ittt sttt se et st st et e et b et et et aneetestese srensanns 39
4.8 Correlation INterpretation .............c.coociiiiiiiiiiiiii e e 40
4.9 Regression MOdel. ....... ... e 42
4.10 IMPLications Of STUAY:.......coooiiiiiiiie et e st sab e e st e e sbeeesabeesaree s 46
41T LAMIEEATIOMNIS: ..ceeiiiiiiiitieie ettt ettt e bt e b e s bt e st e s bt e ae e et n e e r e e reenree s 47
Chapter S CONCIUSION ...........coooiiiiiiiiii e s 48
BT 1) 1 T U1 )0 48
5.2 ReCOMMENAALION. .......coeiiiiiiiiiiiiiee ettt ettt st st e s s bt e b e b e e sneenree e e 48
BIDHOGIAPIY ...ttt bt st eb et st bt b s bbb e ek etk s ekt b s bbb nen bt s 49



