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ABSTRACT

This study has focused mainly on identifying the impact of work environment and transformational
leadership on job satisfaction in healthcare sector of Islamabad, Pakistan. This study has
considered work environment and transformational leadership as independent variables. Whereas,
job satisfaction has been considered as the dependent variable. However, healthcare sector of
Islamabad has been the sector chosen for this study. Meanwhile, doctors, nurses and administrative
staff working in healthcare sector of Islamabad have been finalized for data collection. Research
instrument used within this study for the collection of data from respondents has been the
structured questionnaire adopted from previous research studies. Various statistical instruments
(such as descriptive frequencies, reliability, correlation, regression, etc.) have been used primarily
to identify the relationship between variables of this study. Results have been drawn through
statistical instruments mentioned above, with the help of SPSS software. Based on the findings, it
has been found that there exists a significant relationship between work environment and
transformational leadership (independent variables) and job satisfaction (dependent variable) in
healthcare sector of Islamabad, Pakistan. Conclusively, this study has proved that work
environment and transformational leadership positively impacts job satisfaction in healthcare

sector of Islamabad, Pakistan.

Key Words: Work Environment, Transformational Leadership, Job Satisfaction, etc.



Table of Contents

ACKNOWLEDGEMENTS ..ottt ettt sttt e enaesaeensesneesseenneas 3
ABSTRACT ...ttt ettt et e et e st e et e e at e s st este e st e st enseeseesseenseeneenseensesseenseensens 4
CHAPTER 1: INTRODUCTION.......oooiiiieieiieieeiest ettt sttt e s s 8
1.1 Background of the StUAY ......cccuviiiiiieeeee e e e 8
1.2 Problem StAteIMENT .. .. .eiitiiiiieiie ettt ettt et et e st e et e et e et e nneeene 9
1.3 RESCAICH GAP ..cvviiiiiciiieiieeie ettt ettt e et e e st e e beesaseesseessaeenbaesseeenseensseensaens 10
1.4 ReSEArch QUESTIONS ......uviiiiiieiiiee et eeieeeeie e ettt e ettt e et e et eeeeaeeeetteeetaeeeaeeeeaseeesaseeeaaseeensneeans 10
1.5 RESEAICH ODJECTIVES ....vieiiieiiieiieeiiieiee ettt ettt ete et e st e e st eesaeeseessbeesseessseesaessseenseessseensaens 11
1.6 ReSEarch SIZNIfICANCE .......ccviiiiiieiiieiieeie ettt ettt ettt ettt et e et e eesbeestaeesseeseesnseennaens 11
1.7 Research CONtITDULION ........oouiiiiiiiiieieeieeee ettt ettt es 12
1.8 Definition 0f KEY TeIMIS ... ..coiuiiiiiiiieiie ittt ettt e eseae e 12
Summary Of the Chapter.........cociiiiiiiiiii ettt 12
CHAPTER 2: LITERATURE REVIEW ......occiiiiiiiiiieeeeee e 14
INEEOAUCTION ...ttt ettt et e bt e et e bt e et e e bt e enbeesseeenseensteenbeesnaeenseens 14
2.1 WOTK ENVITONMENL........iiiiiiiiiiiii ittt et ettt e st esate e b e sneas 14
2.2 Transformational Leadership ..........coceevieriiiiiiiiiiiiicccceeeee e 17
2.3 JOD SAtISTACTION ...ttt ettt ettt et st naees 20
2.4 Work Environment and Job Satisfaction ..............ccccoiiiiiiiiiiiiieeeee s 23
2.5 Transformational Leadership and Job Satisfaction...........cccceecvveviiiieniiieniiieee e 26
2.6 Theoretical BaCK@roUNd..........cc.oiiiiiiiiiieciieeie et aee e s e e saeeeenaeeeas 29



2.6.1 Maslow’s Needs Hierarchy TREOIY ........c..oouievieuieiiieieeecee et 29

2.6.2 Herzberg’s Two Factor Theory of Motivation .............c.ccoevveiieeiieiicieeeeeeeee e 29

2.6.3 EQUILY TREOTY ...ttt et ettt et ettt et eaeeaeeasenas 30

2.6.4 ReferenCe GroUP TNEOIY .....ccuieuiiieieiieieeteete ettt ettt et et saeesaeeneenas 30

2.6.5 Social EXChaNge TNEOIY ......cviiiiiieiieeeeeete ettt e 31
2.6 Theoretical FramewWOTrK .........coooviiiiiiiiiiiieneece e 31
2.7 HYPOTRESES ...ttt ettt ettt ettt et e e et e et eeteeesbeebeeesseesseeeaseesseeesseesaeenseennaeenseeseas 32
CRAPLET SUMMATY ...eeiiiiiiiiiiieciee et ettt e et e st e e sabeeesabee e sseeesseeesseessseesnseesnseeens 32
CHAPTER 3: RESEARCH METHODOLOGY .....cocooiiiiiiiiiiieieieieeeeeee e 33
INETOAUCTION ...ttt et e e e et e e et e e e aaeeesbeeessaeeessaeeessaeessseeessseeensseeesseeensseeans 33
3.1 RESCATCH DIESIZN....uiiiiieiiieiie ettt ettt et e sae e et et e et e bt e enbeesaeeenteens 33
3.2 ReSCAICH Variables.....cuviiiiiieeiie ettt et e e ae e e re e e saaeeesnneeeenseeens 33
3.3 ReSearch APProach .........coioiiiiiiiiiiiiei e e 33
3.4 RESEATCR StrAtEZY ... eeuviiiiiiiiiieiieeie ettt ettt ettt et sttt e 34
3.5 Research INSTUMENL. .....c..ooiiiiiiiiiiiieee et s 34
3.0 UNTE OF ANALYSIS 1oeiviieiiiieeiie ettt ettt e et e et eeetaeessteeessbeeessseeessseeensseeesseessseesnnseeens 34
TR o070] 11 151 ) s NSRS 34
R IR BN T 1101 0] (NS /TR SPRRURRRR 35
3.9 Sampling TECANIQUE ......cccciiieiiiieciie ettt et e et e e et eesbeeessbeeessseeesnneeennseeens 35
3.10 Data Collection ProCeaUIE ...........oouiiiiiiiieiie ettt 35
3.11 Data Analysis TeChNIQUES. ......cccuiiiieriiieiieiie ettt ettt ettt e st e e seneese s 36



3.11.1 Correlation ANGIYSIS.......cc.ocvieuieieeeieeieee ettt 36

3.11.2 ReQreSSION ANAIYSIS.......ccouiiuiiirieie ettt ettt ettt ettt et eae e 36
CHAPTER 4: DATA FINDINGS AND ANALYSIS ..o 37
4.1 DAt ANALYSIS ..eeeuiieiieeiieiie ettt ettt ettt e et e et e et e e aeeenbe e tee e beebeeenbeetaeenseenaeeenbeenneas 37

o 0 A V- 1 To [ 2O OSSOSO PR 37

4.1.2 REITADIIITY ..ottt 38

4.1.3 DeSCHIPLIVE ANGIYSIS ....oovieeiieeiietieie ettt et ae s 39

4.1.4 Correlation ANAIYSIS.........oouiiiiiieieceeeeee ettt 40

4.1.5 RegreSSION ANAIYSIS......ccuiiiiiiiiieie ettt e 41
4.2 Data FINAINES -.eeveeeitieiieeiie ettt ettt et e ettt e et e bt e e st e e sbee et e e saeeenneenneas 43
CHAPTER 5: CONCLUSION AND RECOMMENDATIONS .....ccooiiiiiiiiiienieeeesieeieene 44
5.1 DISCUSSION ..euviieeeiiieeiie e ettt e etite e et e e etaeeeesbeeessseeessaeaassseeensaseassseaassaeesssaeeasseeenssaeensseeenssaeesseennsns 44
5.2 CONCIUSION ...ttt ettt ettt ettt ettt et e eat e et estteeabeesateenbeesseeenbeesseeenseeeseeenseenneeenne 44
5.3 Recommendations & Future Research............ccccoooieiiiiiiiiiiiiiiiiieece e 45
5.4 Research LIMITATIONS ..c...eiiuiiiiiiiiiiiieiie ettt sttt et e st 45
5.5 Research IMPIICAtIONS ........eiiuiieeiiie ettt e e e tae e sebee e e ree e snseeeenseeennne 46
REFERENCES. ... ..ottt ettt ettt et sae et e e s aee e enee 47
APPENDIX ...ttt ettt ettt s e e bt et e e s et e et ea e et e bt en e et enteenee e 52



