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Abstract

Telecom industry especially JAZZ is facing critical phase related to inventory and storing of
goods at warehouse. With the change in consumer patterns and demand for better quality,
companies have to check cost reduction and short lead times to facilitate them. Maintaining the
inventory in warehouse in terms of need and to provide customer the best services. Main
problem is transparency of inventory in warehouse, no proper record for maintaining remaining
ones. Portal is introduced in the company that is in testing phase with the collaboration of the
warehousing team of JAZZ to facilitate the end consumer so that the customer will not be
affected with any time delays that will cost company the shortage cost, feedback is constantly
monitored to ensure the timely correction of any flaw that occurs. Provide the company to have
better experience but the problems and constraints that can effect have to be minimized and to

provide customer best experience.
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