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ABSTRACT	
Employees are becoming aware day by day. They know without them an organization 

cannot be run. They are considered as the life blood of any organizations. Therefore, it is 

very much important to keep them loyal, committed and happy, and for this reason they 

should be provided with different intrinsic and extrinsic motivational factors, so that they 

perform better and give positive results. This thesis research explains that how some of 

the financial and non-financial rewards affect the employees’ performance in an 

organization positively or negatively. A few monetary and non-financial rewards has 

been studied in research study, there is a long list of these rewards but responsibility, 

promotion, salary and perks and benefits are studied only and rest will be studied in the 

future. Moreover, this research study is limited to the private sector in Islamabad region 

only and in private sector only banking sector is taken just to keep the research 

convenient and manageable. Other private sectors will be studied in the future. 

 

	

	

	

	

	
  	



 
 

III 
 

ACKNOWLEDGEMENT	
Firstly, I would thank Allah All Mighty for giving me the strength and courage to 

complete this thesis and end up with something that can add value in the Human 

Resource Management research field. Secondly I would like to thank my supervisor 

Captain Zahid Majeed without whom I would have not been able to complete this 

research. I’m obliged to have his immense assistance and guidance for taking me onto the 

right path just as a torch bearer. 

I would like to thank my friends and colleagues for continuously supporting and 

encouraging me. Last but not the least my family without whom nothing would have 

been possible. Thank you for always being a support system for me throughout my life. 

 

 

 

 

 

 



 
 

1 
 

Table	of	Contents	
ABSTRACT .......................................................................................................................................... I 

ACKNOWLEDGEMENT ..................................................................................................................... III 

CHAPTER 1 .................................................................................................................................... 1 

INTRODUCTION ........................................................................................................................... 1 

1.1	INTRODUCTION .................................................................................................................. 1 

1.2 BACKGROUND OF THE STUDY ................................................................................................ 2 

1.3 PROBLEM STATEMENT ........................................................................................................... 4 

1.4 RESEARCH OBJECTIVE ............................................................................................................ 5 

1.5 RESEARCH QUESTION ............................................................................................................ 5 

1.6 SIGNIFICANCE OF THIS RESEARCH STUDY .............................................................................. 5 

1.7 DEFINITIONS OF KEY TERMS .................................................................................................. 5 

a)  Intrinsic motivation .......................................................................................................... 6 

b)  Extrinsic motivation ......................................................................................................... 6 

c)  Responsibility ................................................................................................................... 6 

d)  Promotion ........................................................................................................................ 6 

e)  Perks and benefits ............................................................................................................ 6 

f)  Salary ................................................................................................................................ 6 

g)  Performance .................................................................................................................... 7 

CHAPTER 2 .................................................................................................................................... 8 

LITERATURE REVIEW ................................................................................................................ 8 

2.1 MOTIVATIONAL TEHORIES ..................................................................................................... 8 

2.1.1 Maslow’s Needs Hierarchy ............................................................................................. 8 

b)  Safety needs ..................................................................................................................... 9 

c)  Social or belonging needs ................................................................................................ 9 

d)  Esteem needs ................................................................................................................. 10 

e)  Self‐Actualization (the end goal) .................................................................................... 10 

2.1.2 Herzberg's Motivation‐Hygiene Theory and Dual‐Factor Theory ................................. 11 

2.1.3 McClelland’s Motivational Theory of Achievement...................................................... 11 

2.2 SALARY ................................................................................................................................. 16 

2.2.1 How Salary Impacts an Employee’s Performance in an Organization? ........................ 17 



 
 

2 
 

2.3 PERKS AND BENEFITS ........................................................................................................... 18 

2.4 PROMOTION ........................................................................................................................ 20 

2.5 RESPONSIBILITY .................................................................................................................... 21 

2.6 PERFORMANCE AS DEFINED BY DEFINITIONS ..................................................................... 24 

2.6.1 ELEMENTS AFFECTING PERFORMANCE ........................................................................ 24 

2.6.2 ASSESING THE PERFORMANCE OF EMPLOYEES ............................................................ 25 

CHAPTER 3 .................................................................................................................................. 28 

THEORATICAL FRAMEWORK ................................................................................................. 28 

3.1 GENERAL AREA ..................................................................................................................... 28 

3.2 SPECIFIC AREA ...................................................................................................................... 28 

3.3 HYPOTHESIS ......................................................................................................................... 28 

3.4 VARIABLES ............................................................................................................................ 29 

3.5 RESEARCH METHODOLOGY ................................................................................................. 30 

3.5.1 Nature of the study ....................................................................................................... 30 

3.5.2 Research instrument ..................................................................................................... 30 

3.5.3 Data collection methods ............................................................................................... 31 

3.5.4 Population ..................................................................................................................... 31 

3.5.5 Sample........................................................................................................................... 32 

3.5.6 Pilot Testing .................................................................................................................. 32 

CHAPTER 4 .................................................................................................................................. 33 

DATA COLEECTION AND ANALYSIS .................................................................................... 33 

4.1 STATISTICAL ANALYSIS TO BE USED ..................................................................................... 33 

4.2 RELIABILITY TEST .................................................................................................................. 33 

4.3 FREQUENCIES OF VARIABLES ............................................................................................... 35 

Table 1.1 Scales: ALL VARIABLES ................................................................................................ 35 

4.4 DESCRIPTIVE STATISTICS ...................................................................................................... 41 

4.5 CORELATION ........................................................................................................................ 42 

4.6 REGRESSION ......................................................................................................................... 45 

4.7 Acceptance or Rejection of the Hypothesis ......................................................................... 50 

CHAPTER 5 .................................................................................................................................. 51 

CONCLUSION AND RECOMMENDATIONS ........................................................................... 51 

5.1 DISCUSSION .......................................................................................................................... 51 



 
 

3 
 

5.2 CONCLUSION ........................................................................................................................ 51 

5.3 ETHICAL IMPLICATIONS........................................................................................................ 53 

5.4 RECOMMENDATIONS........................................................................................................... 53 

5.5 LIMITATIONS ........................................................................................................................ 54 

ANEXTURE 1 ................................................................................................................................... 54 

REFERENCES ................................................................................................................................... 58 


