)78

INSTALLATION OF KITCHENS IN EMPORIUM MALL

NAME: MR. HAFIZ ALI HASSAN ASIF ENROLLMENT: 03-298152-008
NAME: MR. SAAD SATTAR ENROLLMENT: 03-298152-021

SEMESTER: SPRING-2017, MSPM - 111 PROGRAM: MS (PROJECT MANAGEMENT)

BAHRIA UNIVERSITY LAHORE CAMPUS

SUBMITTED TO: MR. FAISAL SHEHZAD

SUBMISSION DATE: 11% June, 2017



Installation of kitchens in Emporium mall

Table of Contents

B O IOABBIIENL .5 o cvuisssiusc sosussscicesnmnanmnnesnnsasnssnssnssssonsnsomssntnon iasee e vason sasmsemsssnsmomussnm e ssbssson 2
BRI TOAIICTION ... coemsoscsmmmsinas mmmamsmessnmsmmasmsmesiins rsmssress s sss wr b s Heo e o S SR A8 SF AR ES T SRS 10
L1 Emporium Mall......cccccooiiiiiiiiiiiiiieeee ettt 11

1.2 CONSUIANTS.....couiiiiiiieiiieieteeet ettt ve et ve e eve v e eseere e e e eaeenne e 12

1.3 Associated Companies — LiSted .........ccceecverieriirrienieniieieeie et 12

1.4 Organization ChArt............oocuieiiiiciieeiieiieeeeeee e 14

2 PHMAVETA ..euiiiiiiiiiiiieeteette ettt ettt eae e ettt eteeeteeteeeaeeeseeeneeneeeaseeaeeneens 15
2.1  Enterprise Project Structure (EPS).......cccvieviieiiiiiiieieecee e 15

£ Working with the EPB ... ommmmrerisunmsnnmssssmsmsssms s smsommussismss s 16

2.3 POItIOLIO ettt et 16
2.3.1 Working with POrtfolios. ........c.ccevueriiriiriiciieieiecieeee e 17

2.3.2  Creating POrtfolios .....c.cecueevieruieciieieiecieeie ettt 17

24 PIOJECT ..ottt ettt ettt ettt ettt en et r e reene e ennan 19
2.4.1  Opening Projects ........cocuevierieririnieeeieieeeeeteteee et 19

242 Project Profiles.....cccceeiirieriieiiiieiietieteet ettt 19

2.5 EPS N PriMAaVvera: ....ccccceiiiiiiiiiieiicieetee ettt ettt ene e ens 20

2.6 Organizational Breakdown structure (OBS).......c.ccooviivviiiiiiiiiiieiieeeeeeeieenen. 20
2.6.1 OBS QN PrimMavera......cc.ccceecieruieiiieieiieeiete ettt s eaeas 21

Page 3 of 60




Installation of kitchens in Emporium mall

P 3. Crealing projeoti i PORTETEIG i st s sismsmssmsonssmtassinsmssmimssssmsbiisiis st 21
2.8 Work Break dOWn StIUCIUTE..........ecuerueeretieiiieeetietieeeeeeeeeee oo 21
2.8.1 WBS in Primavera........ccooioueiiuioiieieeeeeeeeeceeeeeeeeeeee e ee e esees e 21
2.9 ROIES ..ottt ettt r e er s 22
2.9.1 Roles in PrMAVETa .....c.coueuiiereeiieiieieieeieeeeee et 22
2,10 RESOUICES ...ttt ettt et ettt et ee oo eee e eee e e eeseaeeas 23
2.10.1 Resources in PriMAaVera ..........c.cccueeueeveeierieeiieiieeieeeeeeeeeeeee e e s e s e 24
2.11  Leveling RESOUICES ......ccueieierieiietiitieie ettt e e e s e se e e e 24
2111 LeVEl TESOUICES. c..venveveerreeieietieieteeeetete ettt et eeee e e e e se s e s e 25
2.12  Recalculating Resource and Role Assignment COSES...........coveeeeeeeeeeeereeennnn. 25
ENLD  OTIVILY «oimeimmmnimis o wimise sy ey s s S8 R SRS 4515 SRV S8 S BSA SR 5 SR s 26
2.13.1 Establishing Activity COES........evrrerirmieereriieeiieeeeieeeeeeeeeeeeeeeeee e eeenens 26
2.13.2 Creating Activity Codes and ValUES .............coeeveeeevemieeeieeeeeeeeeeeeeernn 26
2.13.3 Create EPS-level activity COAES .......c.oouivuiemieiereeeeeeeeeeeeeeeeeeeeeeeeeeeer e 26
2.13.4 ACHVILY TYPES...viirrereueiieieirieteieietete et eeee e teeee e seeeeenanes 27
] BONCAULE: cosmswmimmmssssssmssssss o sinisisismmmrnsmmmomnemmne s sssmossen ensenssoo s s A S 29
2.14.1 Schedule INPULS .....cccoveueriiiieieetcee ettt 30
Bl BENEANE TOOM 05555 54ninnmnnnmensrmsnonersssmssesassmesvesensssssssss sttt ssessaisses 31
2.14.3 Project REVIEW ...c..ocveuieeiieeiiieceeceieteeee e ese s e e 32
2.15 6 Steps to Successful SChedUIES.........c.ecvieueeerieeieiieicieeeeeeeeeeeeee e 32
2.16 Updating, Scheduling, and Leveling: ...............ocooeveveieeeveneeeeeeeeeeeeeeeeereean 35
1T  Manapitty BasSElNEs: s s isstsmmmmssnossos oo inesssssosesssssssbis s s oo 35

Page 4 of 60




Installation of kitchens in Emporium mall

2.17.1 Creating and Maintaining Baselines: .............cccceieeeiieeeeiiieeciie e 35
2.17.2 Create project baseliNnes: .........cceoueerieirieiiiiiiienieee ettt 36
2.17.3 Delete @ baseline: ........ccoovuieiriiiiiiiiiiiniie ittt eeeie e et e e e e aae e e eas 37
21T A COPY -8 DASCIINES s smissnnmmnnss usmasmnsvisessssinsinss o 855055 6 SR8 £ HRSTESS SRR S 37
2.17.5 Assigning Baselines to Projects: ........ocoeevviiiniieiiniiiieeiiieeeee e 37
2.17.6 Assign the baselines to use for the current project:..........ccoeeerveerveenseeennn. )
2.17.7 Updating BaseliNes: ..........cceeuiiieriiiieeiiiieeiteeeciieeeeiieeeeeiae e e aaeeenaeeeeenaeeenes 38

B PrOJOOL c.vveervnriosrasssnnsssnssssasossssssssassssssssnssssssssssssasssssssssaessrsssssssssnssssssnssssassssnssssassssassasness 39
Br]l  PIOJECE 16 scisss sonvsssmansnssssmmmsmsenss sanuvsmn oo omvwssss s i v 45 5o 60 46 40566 5507000 5356535 4005 50 45005 39
3.2 Significance with company’s business drivers .........c.cceeeeeviieeieeerciiieeeeecieeeeen. 40
3.3 SUCCESS TACLOT .. .eiiiiiiieiiiiie ettt ettt e et e et ae e e ae e nnaeenee 40
3.4 Estimated TIMeline .......c.eeeiiiiiiiiiiiiiieeiceeiece e e e 40
855  'Stakeholder MAaBATEITGIIE :. o cununs s 5 susnssmos o s e sn o4 ansasss oo £ais 59555 05,5000 S350 85 55 50 5 605 40
B havera Actual Working & ProSrBas .. sssssoounnssssusams sonesssssmss nmsms st assasmesimans 42
4.1  Primavera Activity Detail ..........cccoeeiiiiiiiiiiiiiiieceie e 42
B Gantl Chart . sasssmmsnis s sasemim ............................................. 45
4.3 Activity usage profile (COSt)......covuierriieeiiriiiiirieeiieeeeieee et e e e 48
4.4 Activity usage profile (Unit).......ccoceiviiriieiiiiniiinieiieceiecie e 49
A85] 5 ACUVIEY BArned Valle .......coeierreevcsisone o enssmmssvss it ismamnss it onmmis s assatnm aasons havasiion 50
4.6 WBS SUMMATY ..ottt ee et e e e e e e e e e enanaeee e e e snaaeeeens 53
B ReSonrcr details oo s s smmvessvnsmsnsmn s ssissmsmesss s 553 susrsss s e s 54
4.8 S-CUIVE (COSL) wrrririeiuiiieeieeeitiee e e eeiit e e e e etaee e e eeeaeeeeeeeeaseeeeeesenssneeeseeeensnneeeeans 55

Page 5 of 60



lation of kitchens in Emporium mall

EEE D (CUTVE (UL o pimminn comin s o s s 56
CONCIUSION. ..cteeetieeite ettt e et eaeeesteeeeaeeeeaeeeeaeesaseesessessnseesseesnes 57
R ECOMMENAATION i:.tsciesiiasmsisrrrrrarsasserssssssssssssessasssssnssvessnsesesavaressassssyssmssssasassanssssasaansaass 58
CBT 0Z.c..e vttt sttt ettt sb et ettt et e et e aesas et et e aesatesaeeeeenene 59
RETETENCES ....eevviireeiicieciee ettt ettt s e et e oo et e e e eseee st eesseeeseesseeanean 60

Page 6 of 60



"~ Installation of kitchens in Emporium mall

Table of Figures
]
~ Figure 1-1 Organizational CRATt...........cceceeeeeeeeerneeresesnsssssnssssssssessssssssssessessssssssssssssssssses 14
b
List of Tables
BN -1 Task type deSCriPioN woeasssmssesssmesesssessesssonsnsmsssssrssmosssssnsonsssmavsssnsssrsssssvis 29
Table 3-1 StAKERONAELS ..ccceeeeeeeeeeeennrnencressssrersessssssssssssssossssssssssssssssssssssosssssssssssssesssssssassssss 41
HEDHICE =1 CBT LOZ ciivismmmnissisimvisssmesssssssssssssssssssssssssssio sussssoassnistvs sssisiboessssavaassesse 59

Page 7 of 60



