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Abstract

anizations have identified a need to formalize the practice of project management for
ng the coordination center as the role of project management is growing day by day. The
management office consist of various elements coordination, standardization,
on and practices of project management, UK Electric is one the Leading MEP
tor Company. Project undertaken are usually looked after by respective departments.
Project Structure and Organizational Breakdown Structure of UK Electric have been
in this report. Moreover, Primavera which is leading project management software in the
s used to manage project in UK Electric. Real time implementation of the project
nalds Bahria Town” also been discussed in this report. Primavera P6 does the practical

jon of all activities from planning, executing, monitoring, controlling and closing into
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