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Abstract:

As a number of businesses are moving towards adopting enterprise resource planning solutions,
organizations face number of challenges when implementing an ERP system so, it is necessary
for organizations to have a complete understanding of the significance of the decision to adopt an
ERP system and the identification of the factors that contribute in the successful implementation
of ERP solutions. The implementation of the ERP requires development of the business solutions
according to the organization’s needs, installment of the new system, movement of data, and user
training. The selection of the right consultant for the implementation of the Enterprise resource
planning is as important as the selection of the appropriate software. This project identifies major
factors that should be put into consideration before making a decision on whether to adopt the
ERP solutions or not. The project aims to provide a better understanding on three main
components including; how to select a best fit ERP, the benefits and drawbacks of adopting an
ERP system and the processes and challenges involved in complete implementation of ERP
based business solutions. The information acquired to achieve the project goals was sourced
from the ERP consultation firms and a business who recently adopted ERP based business
solutions. In person interviews were held with both the team members of the implementation
partner’s team and a few individuals from the user end working at the organization that adopted

an ERP system.

3|Page



Table of Contents

O] 1 T2 1] =) g O PSP SPUP PR 7
1.1 Introduction to the Topic: 7
1.2 Evolution of Enterprise Resource Planning Systems: 9
1.3 Purpose of Study: 11
14 Significance of Study: 12

L@ (T2 1] () o TSP PP PUOPROPR 13
2.1 Interview Sessions 13

O] 1 T2 1] ) K T OO PTRTURUPPRRUPPON 14
3.1 Introduction to the Companies: 14

3.1.1 ELITE ESTATE PRIVATE LIMITED:........coocoiiiiiiiiiiiiiie et 14
3.1.2 KEYSTONE CONSULTINGE .....oooiiiiiiiiiiteneeneesee ettt 14
3.2 Uses of Enterprise Resource Planning: 14
33 Characteristics of Enterprise Resource Planning: 18
3.3.1 Modular Desi@n:.........cocuiiiiiiiiiiiee e e s 18
3.3.2 Centralized Database:..............cocoriiiiiiiiiie e 18
333 Customizable and Flexible: ..............coccoooiiiiiiiii e 19
3.34 Automatic Generation of Information:...............c.ccooconiniinininni, 19
34 Challenges faced by the Company: 19

O E:1 11 1) O S PP P PSP UPROPRPRR 24

4.1 ERP System Software’s Introduction: 24
4.1.1 OFACIE: ... e e e e 24
4.1.2 SAP (System Application and Product):..............cocooiiiiiiniiiiineeeee e 28
4.1.3 MiCTroSOft DYMAMIECS: .......ooiiiiiiiiiiieeiite ettt sre e s e ste e s sbeeesbeesbeessbaeesabaesbeeenes 29

4.2 Steps for Implementation of Enterprise Resource Planning Worldwide: 29
4.2.1 Hiring of a consultation firm: ... 29
4.2.2 Deciding for the best ERP system for an organization:................cccccoovviviniennieninnennn, 30
4.2.3 What components that are needed to implemented and installed:....................cooe.. 30
4.2.4 Making Changes after it is installed:...................coooiiiiiini e 30
4.2.5 Hardware and Software COSE: ............ccooiiiiiiniiii e 31
4.2.6 Testing of the SYSteM: .........oooiiiiiiiiii et 31
4.2.7 Workshops for employee training: .............ccccoovviiiiiiiiiiiiniin e 31

4.3 Enterprise Resource Planning Implementation process adopted by Keystone Consulting............... 32
4.3.1 Application implementation methodology:...............ccccooiiiiiiiiiiinn e 32

4|Page



4.3.2 Oracle Unified Methodology:.............coooiiiiiiiiiiiiiiiiiiirec e 33
4.3.3 Current Process Method (AS IS): ......coooiiiiiiiiiiiiiiii e e 34
4.34 Future Process Method (To Be):..........cooiiiiiiiiiiiiee ettt 34
4.3.5 User Acceptance Testing: ..........ccccoooiiiiiiiiiiiiiinieiiceeeee e e 34
4.3.6 User MANUALS: .....oooiiiiiiiiii ettt et e et e e s e e s st e e s saneeeesanrneeenans 35
4.3.7 USer Trailing: ......coooviiiiiiiiiie e et ste e bt e s saeeesabe e srbe e sbaeesabeesabeeenses 35
4.3.8 GO-Live ACHIVITIES: ...cooeiiiiiieiiee e e e 35
4.3.9 111 1] 1100 o TR URPPRRPR 36

O E:1 11 1) O TP P U PRSP PPRPRRPPR 36
5.1 Functions of ERP: 36
5.1.1 HUuman ReESOUTCES: .......cooouiiiiiiiiiii et e e e s sree e e st e e s sneeeeseaneeeenans 36
5.1.2 Customer Relationship Management:.............ccocoouiriiniiniinieiieeeeeeeeee e 37
5.1.3 Business INtellIZeNCe: .........c...ooviiiiiiiiiiiiiee e e 37
5.14 Supply Chain Management: ............cccooveeiiieeniieenieeeniieeniee e sieeesieeeesseesreessveesssseesanes 37
5.1.5 Accounting and Finance:............ccocccooviiiiiiiiiie e 38

5.2 Benefits of Enterprise Resource Planning: 38
53 Drawbacks of Implementing an Enterprise Resource Planning System: 41
CRAPLEE 6 ...ttt et s bt st s st s e n e e r e e sane s 42
6.1 Conclusion: 42
REF@IEIICES: ... e s et eee st e s b e e e s s et e s mt e e sab e e e ane e e e eneeesreeeneean 43

5|Page



Table of Figures

Figure 1: Integrated ERP System.........coeeveesensuensuensnnsnnssnessaecsaecsaes

Figure 2: Evolution of Enterprise Resource Planning............cccocceeevuercnenenns

Figure 3: Oracle Cloud Homepage (Elite Estates)........ccccccevveeecvuercrceecnnens

Figure 4: Payments Tab of Finance Department (Elite EStates) .......ccceccesveesseessnensnecsercsuensnensncsseesaeens

Figure 5: Purchase Requisitions Tab of Procurement Department (Elite Estates)

Figure 6: General Accounting Dashboard of Accounting Department (Elite Estates).......ccccceeueeunne.

6|Page



