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Abstract: 

As a number of businesses are moving towards adopting enterprise resource planning solutions, 

organizations face number of challenges when implementing an ERP system so, it is necessary 

for organizations to have a complete understanding of the significance of the decision to adopt an 

ERP system and the identification of the factors that contribute in the successful implementation 

of ERP solutions. The implementation of the ERP requires development of the business solutions 

according to the organization’s needs, installment of the new system, movement of data, and user 

training. The selection of the right consultant for the implementation of the Enterprise resource 

planning is as important as the selection of the appropriate software. This project identifies major 

factors that should be put into consideration before making a decision on whether to adopt the 

ERP solutions or not. The project aims to provide a better understanding on three main 

components including; how to select a best fit ERP, the benefits and drawbacks of adopting an 

ERP system and the processes and challenges involved in complete implementation of ERP 

based business solutions. The information acquired to achieve the project goals was sourced 

from the ERP consultation firms and a business who recently adopted ERP based business 

solutions. In person interviews were held with both the team members of the implementation 

partner’s team and a few individuals from the user end working at the organization that adopted 

an ERP system.  
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