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Abstract

This study focuses on the challenges and strategies for Pakistani clothing brands in the process of
internationalization. Particularly it focuses on perceived challenges from resource-based view. In
order to describe the challenges, the study focuses on those resources that Pakistani clothing
brands needed in the early stage of the process of internationalization. Resources further
categorized into two types, tangible and intangible resources. In this study two
internationalization models, to analyze the different stages and for better understanding of the

internationalization process with respect to challenges and strategies.

As the study focuses on internationalization of Pakistani clothing brands, the emphasize remains
on the process which these brands can adopt to enter in foreign market and what key elements
they need to consider to have a successful process of internationalization. Two Pakistani clothing
brands have been selected and their case analysis have been done to achieve the research

objectives.

In order to go for internationalization one should have the international market knowledge,
skilled human resources and the required networking in international market to successfully
achieve the process of internationalization, these are the key resources in the process of

internationalization for Pakistani clothing brands for their process of internationalization.

The companies use more indirect approach for the international process as it has less risk
involved and by doing that the company attained the market knowledge, the market knowledge is
key resource in both companies which means it is the one resource every company needs
regardless of their size, category or scale of operations, the more market knowledge you have the
easy internationalization is for you. Pakistani clothing brands which have started their global
operations are using the U-model and it is the suitable model for the other clothing brands which

intend to go for internationalization.



Glossary

SME Small and Medium Enterprises
SCA Sustainable Competitive Advantage
NBV Network Based View

RBV Resource Based View

IR International Relation

U-Model Uppsala Internationalization Model
SMEDA Small and Medium Enterprises Development Authority
GDP Gross Domestic Product



Table of Contents

Lo INEPOAUCTION ...ttt st st st st st s bt et e bt e e e sbeesbeens sareenneens 1
3 T = 7= o] ¢4 o o1V ' '« RSP 1
1.2. Objectives Of the reS@arch ...........ccccuiiiiiiiiiiii e s sbee e s aees 2
R T (=T -F- T o W o [ T=E] A o o TSRS 3
1.4, RESEAICH @r@Q ......cocuiiiiiiiiiiiee ettt sttt ettt ettt s b e e bbbt e b e b sheesheenane s ten 3
[0 1= <1 =T 2SR 5
2. LIterature REVIEW ........cooiiiiiiiiiee ettt e s e s e b e sme e e sareesne e e snneesnnees oe 5
2.1.  Process of Internationalization ................coouii it s 5
2.1.1. Definition of internationalization .............c.cccooiiiiiiiiii e 6
2.2.  Internationalization MOdElS .............cccccooiiiiiiiiiiii e e e e 6
2.2.1. Stage Models for Internationalization...................ccccooooiii e 6
2.2.2, Uppsala Model for Internationalization...........cccccceeiiiiiiiiiii e 6
2.2.3. Critique of Uppsala Internationalization model................cccoooiiiiiiiiiiinii e, 10
2.2.4. Innovation Related Model .............cooiiiiiiiiiii e s 10
2.2.5. Critique of INNOVAtioN MOdEl .............ooooiiiiiie e e e 11
2.2.6. NEtWOrk IMOdEl ..ot 12
2.2.7. Early theories of Internationalization.................ccccoi i 13
2.3.  Firm’s Foreign Market ENtry IMOde...............oooiiiiiiiiiiiicieec ettt e e e e s aneee s 15
2.4. Resources of the firm .........coociiiiiii ettt 16
2.4.1. TaANGIDIE RESOUICES........oooeiiieiieiteee ettt e e et e e st e e e e eata e e e s ataeeeensbeeesansaeeeensaeaean 18
2.4.2. INEANGIDIE RESOUICES ... e e e e e s e e e e e s e bnte e e e e e e e snnreaneeas 18
2.5. Challenges of Internationalization of SIME’s ...............cccooiiiiiiiiiiiinic e e 19
2.6, EXEernal Organizations .........ccccoviiiiiiiiiiiiiiiiee ettt e e e e e ee bbb e e e e e e e esaarraaeeeeesentraaeaeeeeeans 20
2.6.1. External support in PaKiStan ..............coccviiiiiiiii i e 21
(00T T o1 =T i R UPRRN 22
3. ResSearch MethodOIOgY ..........coo i e e e e e e e e e e e e s snreaneeeeeeeas 22
0 T A =T Y=F T o o YT o] o X 1ol o 1L USRI 23
3.1.1. Qualitative Research APProach .............ccooeiiiiiiiiiiiic e s rree e 23



3.1.2. EXploratory Research D@SISN ............coocuiiiiiiiiii ettt e e evae e e eare e e e 24

3.2, Population and SamPliNg .............ooiiii e r e e e e eean 25
3.3, Data CollECHION ........cooiiiiiiieee et ettt e s e s e e ne e e e s re e e nneas 26
3.3.1. YT le Ty T E oV D T | - PRSP 26
3.3.2. Primary Data.......oooeiiiiiiiiicieee et s e e e s st e e e s s s tae e e e e s s e nabaaaaeeas 27
3.3.2.1. INEEIVIBWS ...t s 27

2 T Y T- 1 V£ £ 28
3.4.1. Case StUAY @PPIOACK .........oiiiiiiii e e e e st e e e sareaeeaae 28
3.4.2. UNIt OF QNAlYSIS ... e e e e e et e e e e e e s atbbe e e e e e e e atraaaeeas 29
3.5. Reliability and Validity ...........ccccviiiiiiiiie e e e 29
(0] 1= <1 =T RSP 31
L T 1 111 g (ot | D T | - USRS 31
4.1, SIME’S N PaKiStan.......ccc.eiiiiiiiiiiiie ettt st et e e s e e ne e e s b e e ne e nanes 31
4.2. Cambridge Garments INAUSLIIES .............ccooiiiiiiiiiiiiieiiicreee e e eerrrre e e e e e e estrreeeeeeeeenanes 33
4.2.1.  General iNformation...........cccooiiiiiii s 33
4.2.1.1. PrOAUCES ...t s san e s ne e 33
4.2.1.2. Production Methods .............ccoooiiiiiiiiii e e e 33
4.2.1.3. Retail QULIELS ... et 34
4.2.2.  Internationalization..............coooiiriiiriieiii s 34
4.2.3.  Resources INfOormation ............ccooiiiiiiiiiiiiiiicee e 34
4.2.3.1. TaNgGible RESOUICES.........cc.ceviiiiieee ettt e e et re e e e e e s et e e e e e e e s esnataeeeeeeesnnannes 34
4.2.3.2. INtANGIDIE RESOUICES .......coiiiiiiiiiiiiiee ettt e s sbee e s s e e e s s bee e e eares 35
4.2.4. EXEEINAI SUPPOIT ...ttt e e e e e e b be e e e e e eesttbbaeeeeeesenasbaeeeeeeeesssrasaeens 35
4.2.5. K@Y RESOUFCES.... .ottt ree e e e e e et et et ee e e e e e e e eeaa b e e e e eeesaeeanaaaseeeeeearesssnnnns 35
4.3,  Charcoal IMENSWEAN ............cocuiiiiieiiieiieite ettt ettt ettt et e bt e sheesae e st e st e st e et e et e e te e beesneenneennes 36
4.3.1.  General INformation..............ooiiiiiiiii e 36
4.3.1.1. PrOQUCTES ...t sttt et e e st e sbe e e s ae e e s b e e sabeesneeennnes 36
4.3.1.2. Production Methods ..o 36
4.3.1.3. RETQIl OULIELS ... et 37
4.3.2. INternatioNalization.............ccccoiiiiiiiiiii e s 37
4.3.3. ReSOUrce INfOrmMation............ooiiiiiiiiii ettt 37
4.3.3.1. TaNGIDIE RESOUICES.........coiiiiiiieiiiiieciiee ettt e s sbee e e st ee e s s abae e ssbbeeeenabaeessases 37
4.3.3.2. INtANGIDIE RESOUICES ........ooiiiiiiiiciee et e e e ae e e e be e e s s btee e earees 38

vi



4.3.4. =T o BT TT o] o Yo o PRSP 38

4.3.5. QS (=T o TU T o <Pt 38
4.4. Comparison of both COMPANIES .........cc.eiiiiiiiiiiiiii e s e sbee e s e sabes 38
L0 =T <1 =T USSP 40
L Vs T 1 1Y 13U 40
5.1. Comparison of internationalization Process ............ccccceeiiiii e 40

5.1.1. Cambridge garments iNdUSEFIes............oooiiiiiii i 40

5.1.2. Charcoal MENSWEAN ..........cc.eiiiiie ettt et e s e st e e be e e sate e sabeesnee s 41

5.1.3. Comparison of Cambridge garments industries and charcoal menswear.............cc............ 42

5.2. Comparison Of K@Y FE@SOUICES.........ccccuuiiiiiiiieiciee ettt ste e e e e tee e e e bee e e e eatee e e saeeeeenasees 43

5.2.1. Cambridge garments INAUSTIIES.............ccoiiiiiiiie et e e ebaee e 43

5.2.2. Charcoal MENSWEAN ..........cc.eiiiiiiiie e e s s e e s e snee s 43

5.2.3. Comparison of Cambridge garments industries and Charcoal menswear-.......................... 44

5.3. Comparison of eXternal SUPPOIt...........ooooiiiiiiiiiiiiiiieeeee et e et e e e e e ee e abreree e e e e e araaeees 45

5.3.1. Cambridge Garments INAUSTIIES .............ccueiiiiiiii it e e s e e eraee e 45

5.3.2. Charcoal IMENSWEAN .........ccc.uiiiiie ittt e s e s e be e s ame e e sareesnee s 45

5.3.3. Comparison of Cambridge garments industries and Charcoal menswear-........................... 46

5.4. Comparison of challenges faced ..............cccoeiiiiiiiiiiiii e 47

5.4.1. Cambridge garments INAUSTIIES............cccviiiiiiiii e srree e 47

5.4.2.  Charcoal MENSWEAN ...........coceiiiiriiiieiie ettt ettt b et e bt esbeesbe e saee st e sanesaresneebeebeenees 47

5.4.3. Comparison of Cambridge garments industries and charcoal menswear............................ 48
(0] T o1 =T O 2SR 49
6. CONCIUSION ...ttt ettt et e b e b e s me e s me e s me e saee st e sanesanesaneeane eesanenane 49
6.1, CONCIUSTON ...ttt ettt s bt e sttt e bt e e sabeesabeesabeeeabeesabeesabeesabaeesaseesabeesnsee nbeenns 49

6.1.1. Challenges for the Pakistani clothing brands for internationalization................................. 50

6.2.  ReCOMMENAALIONS .......ooiiiiiiiieie ettt e e e saree s 51
6.3.  Limitation of the stUAY..........coooiiiiiiiiii e e 51
6.4.  FUIthEr RESEAICH ........ooiiiiiiie ettt ettt ettt e st e s bt e e sbte e sabeesabeesbaeenanes 52
231 e Te T = =T ] 1 | P 53
1Y o o 1= 3 e | U UPRRN 56

vii



Table of Figures

FISUNE 1 ittt ettt e et e e e e e e e e e e e e e e e e e e eesasasesesasasasasasasasssssssssassssnasnn serenenenereeeeaseeaeaaaes 7
FISUIE 2 ettt ettt et ettt et e e e e et e et e e e e e e e eeeeeasasasasaeasssasasasasasassssssssssnaans seneaeneeereeeeeaeaeeaaaes 9
T8I TS 11
FISUIE 4 ettt ettt ettt e e e e e e e e e e e e e e e e e e e e saeesesasasasasasasasasa s nanas sererereneneeeeeraaaaaes 22
T (0| T SRS 27
T =0 TS 39

viii



