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Abstract 

The topic of the research thesis is “ Emotional Intelligence effects on retention of employees in 

universities of Islamabad”. This is an analytical study, which measures the retention rate of 

employees with respect to dimensions of emotional intelligence.it was undertaken to establish 

how emotional intelligence effects employee retention in education sector 

Emotional intelligence plays an important role in defining the retention rate of employees. 

Individuals hold either high emotional intelligence level or low emotional intelligence level.it 

has been determined that employees with high emotional intelligence levels are able to retain in 

the organization than those who have low emotional intelligence level. 

In connection with this many studies related to retention and emotional intelligence have been 

conducted in the west and few in Pakistan. These prove that many people are not familiar with 

the term emotional intelligence and are not even aware of its effects on retention rate. However 

in the management field emotional intelligence is becoming a popular topic for the research and 

discussions, bringing to light the fact that emotional intelligence is the good predictor of 

retention and that higher emotional intelligence level in employees lead to increased retention 

rate in the organization. 

Emotional intelligence further distributed in four dimensions which were considered for the 

study; Self-awareness, empathy, social awareness and motivation. Their relationship with 

employees retention was studied and it was recognized that each dimension of emotional 

intelligence has an effect on employee retention. Regression and correlation were used to find 

out the relationship between emotional intelligence as a whole on employee retention and the 

different dimensions of emotional intelligence. The results of the research point out that 

emotional intelligence does have positive impact on employee retention and if emotional 

intelligence is enhanced, the retention rate also improves.  

Key words: Emotional Intelligence, employee retention, education sector. 

 

  



ii 
 

 

ACKNOWLEDGEMENTS 

“When you want something the whole universe conspires against what you want to achieve, it 

can only be achieved with hope with courage and honesty” – Anonymous 

  

All thanks to Allah Almighty who has given me the strength and will to complete this thesis on 

time and in the manner it was required without His support even a small task proves difficult and 

this was one big task to do. I am also grateful to my  family , especially my  parents who have 

encouraged me through their devotion towards me my  studies and their prayers are always there 

with me, and my kids theyalways motivate  me to complete my journey. 

When I started work on my thesis, I believed that my ultimate success would not be a one-person 

affair.  Therefore, I must acknowledge many who tacitly, openly, formally and informally shared 

their valuable time, knowledge, and encouragement along the way. It is also a matter of huge 

pleasure for me to express my gratitude to my supervisor Col. Imtiaz A Mohar who has been a 

source of real inspiration for me. His guidance and encouragement provided me a means to step 

ahead towards my objective in a proper way. 

  



iii 
 

 

 

 

Dedication 

 

In dedication to my Parents for making me who I am, 

Supporting me all the way!! 

 

“There are no secrets to success. It is the result of preparation, hard work, and learning from 

failure.” 

 

 

 

 

 

 

 

 

 

 



 
 

 

	

Table	of	Contents	
Chapter 1:  Introduction .............................................................................................. 4 

1.1  Problem Statement ........................................................................................ 11 

1.2  Objective of the Study ................................................................................... 11 

1.3  Research Questions ....................................................................................... 12 

1.4  Significance of the study ............................................................................... 12 

1.5  Thesis Contribution ....................................................................................... 12 

1.6  Thesis Structure ............................................................................................. 13 

Chapter 2:  Literature Review................................................................................... 14 

2.1  Emotional intelligence ................................................................................... 14 

2.2  Self-awareness and Empathy ........................................................................ 15 

2.3  Social skills ................................................................................................... 17 

2.4  Motivation ..................................................................................................... 18 

2.5  Retention of Employees ................................................................................ 19 

2.6  Job satisfaction .............................................................................................. 21 

2.7  Employee commitment ................................................................................. 23 

2.8  Theoretical framework model ....................................................................... 25 

2.8.1  Hypotheses ............................................................................................. 25 

2.9  Summary ....................................................................................................... 26 

Chapter 3:  Research Methodology .......................................................................... 27 

3.1  Research Design ............................................................................................ 29 



2 
 

3.2  Sample Size ................................................................................................... 29 

3.3  Data Collection Technique ............................................................................ 30 

3.4  Development of Questionnaires .................................................................... 30 

3.5  Statistical Tools ............................................................................................. 30 

3.6  Reliability Statistics....................................................................................... 31 

Chapter 4:  Data Analysis and Evaluation ................................................................ 32 

4.1  Frequency Analysis ....................................................................................... 32 

4.2  Correlations Analysis .................................................................................... 35 

4.3  Regression Analysis ...................................................................................... 37 

4.4  Chi (Gender) .................................................................................................. 39 

4.4.1  Gender * Emotional Intelligence ........................................................... 39 

4.4.2  Gender * Self Awareness ....................................................................... 42 

4.4.3  Gender * Empathy ................................................................................. 44 

4.4.4  Gender * Social Skills ............................................................................ 47 

4.4.5  Gender * Motivation .............................................................................. 49 

4.4.6  Gender * Retention (Job Satisfaction and Employee Commitment) ..... 51 

4.5  Chi (Marital Status) ....................................................................................... 54 

4.5.1  iMarital Status * Emotional Intelligence ............................................... 54 

4.5.2  Marital Status * Self Awareness ............................................................ 56 

4.5.3  Marital Status * Empathy....................................................................... 59 

4.5.4  Marital Status * Social Skills ................................................................. 62 

4.5.5  Marital Status * Motivation ................................................................... 64 

4.5.6  Marital Status * Retention (Job Satisfaction and Employee 

Commitment) ....................................................................................................... 66 



3 
 

Chapter 5:  Conclusion and Recommendation ......................................................... 70 

5.1  Future Research ............................................................................................. 75 

 

Appendix 

Questionnaire 

  


	tittle page
	dedication -abstract
	01-222141-012

