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OUTLINE:-

Section A ~ANALYSIS OF THE COMPANY

- Introduction of Organization:

- Areas of Improvement in existing PMO/Existing Structure
to better manage the projects

Section B -Establishment of PMO

- Introduction to PMO
- Proposed PMO structure for current projects and

Organization
Section C — Set up EPM

- Work flow for Project Initiation:
- Workflow for Change Management:
- Workflows for Project Planning and Execution

Section D — Implementation of EPM

a. Project Description.

b. Project charter.

c. Project scope statement.

d. Project Brief.

e. Project WBS.

f. Project Gantt Charts.

g. Project Reports (Work Performance Reports).

Section E — CLOSING REMARKS

- Remarks.



