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1. Abstract

Enterprise Project Management has its role in supporting the organizations and improving
communication, resource management. For such organizations a Project Management Office
(PMO) is recommended since it helps to define priorities for organizations and help them to define
their vision, mission and a methodology by standardizing. Also it helps to facilitate governance,
monitor and track progress for projects. HTML Pro is a growing company who has a name in the
field of IT and is working on so many projects, providing services like web development,
application development, maintenance of software and applications and so much more. However
the company lacks project management practices and some flaws have been observed in context
of their organizational structure, culture. To cater all such needs which the company lacks, PMO’s
importance has been described. All the problems which HTML Pro is facing in the absence of a
PMO have been discussed in detail and as a solution a PMO type ‘Control Tower’ has been
proposed to the company. Moreover, a detailed framework has been proposed which caters all the
needs of company and for that PMO structure has been developed too. All of this describes what
benefits a PMO implementation will bring to the organization. Furthermore, a project has been
selected which is “PUTNAM Fuel Intelligence Application”, an application development project
of HTML Pro. Project Charter and Project Scope Statement has been developed for that particular
project, moreover the template of Project Charter and Project Scope Statement have been provided
to HTML Pro. The selected project has been planned in detail on MS Project to show a
comprehensive view of scheduling, budgeting, earned value analysis, tracking, resources detail
and a view of those activities which are on critical path. All of these things have been developed

and planned in accordance with the details provided by HTML Pro which has helped greatly in

applying and exploring knowledge of MS Project skills.
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